
Sweet Home Schools 
Re-Opening of School Plan Amendments: 2021-22 School Year 
 
 
In Spring 2021, the District Re-opening Task Force reviewed and approved amendments to the District’s 
August 2020 Reopening plan to go into effect with the opening of school in September 2021. These 
amendments, plus amendments to the Middle School plan, comprise the latest information regarding District 
Opening Plans. 
 
What are the most important ideas that families and staff need to know about the start of school in 
September 2021? 
 

1. Continuity of Instruction:  Normal Programming. The Sweet Home Schools will return to “normal” 
programming to the greatest extent possible including arrival and dismissal times, school schedules, 
and academic and extracurricular programming. 

2. Continuity of Instruction:  Daily School Attendance:  All students will attend school in-person, five 
days per week at the elementary, middle and high school levels. 

3. Remote Learning:  No Remote Academy in 21-22  There is no recommendation for a Remote 
Academy option for students.  Remote options will be granted only for those families that receive a 
Section 504 plan including a remote option based on a demonstrated medical need.  Any remote 
option granted by such a plan would be provided by Erie One BOCES.  

4. School Configuration/ Physical Distancing Considerations: NYS Health Department Guidance Still in 
Effect.  Current New York State Department of Health guidance remains in place and will provide 
direction for operational planning.  

a. Social distancing rules remain in place- three feet in classroom spaces and six feet when 
engage in aerobic activity, unmasked including meal consumption, playing wood or brass 
instruments. 

b. Masks optional for outdoor activity. Masks will not  be required for indoor learning 
opportunities unless mandated for 2021-22 by the New York State Health and/ or Education 
Department. 

c. The District plans will evolve and change to reflect changes in the guidance that may emerge 
over the summer. If the guidelines change, the District’s plans will change to reflect them. 

5. Transportation Guidelines: Transportation Routing/ Loading at normal levels.  School busses will be 
routed as in 2019-20- at two per seat- in order to maintain traditional arrival/ dismissal times. 

a. The District will maintain its responsibility to transport all Sweet Home children to and from 
school each day. 

b. To maximize the efficiency of a limited driver pool, the District will again survey families to 
determine how many would be interested in making a commitment to drive their children to 
and from school each day. 

c. Like all Districts, we are experiencing shortages of drivers. The District will be exploring the 
impact of established walking zones around schools. 

 

 

 

 

 

 



Sweet Home Schools 
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Elementary School Opening Summary: Amendments effective Sept. 2021 

Reopening Plan 
Section 

Operational 
Question 

Operational Guidance 

Continuity of 
Instruction 

When will school 
start each day? 
When will school 
dismiss? 

• Students will arrive each day between 8:20 and 
8:30 AM. School will begin at 8:30 AM. 

• School will dismiss at 2:40 each day. 

Core Beliefs- 
Continuity of 
Instruction/ 
Curriculum and 
Instruction 

Will the school 
program be back 
to normal? 

• Yes- staff will return to pre-pandemic roles. Reading 
and Math intervention will occur during the day and 
some opportunities after school.   

• Elementary Science program will resume as well. 
All special area classes will meet. 

• Elementary choruses and Gold/ Blue Band and 
Orchestra Ensembles meet after school. 

Continuity of 
Learning 

What will happen 
if schools have to 
switch to remote 
instruction? 

• Given the dramatically lower rates of infection and 
the level of the community that has been vaccinated 
for COVID-19, there is almost no chance of 
students having to move to anything but five days of 
in-person instruction. 

• All students will again be issued their own iPad. 
Schools will families for Internet access at home. A 
daily schedule of remote learning would be put in 
place each school day should remote learning be 
required. 

Monitoring and 
Maintaining 
Physical Health 
and Well Being 

How will the 
District respond to 
symptomatic 
individuals and 
individuals 
positive for 
COVID 

• The District will maintain the practices for 
responding to symptomatic individuals and positive 
cases of COVID 19. 

• Close contact tracing- inside six feet for ten or more 
consecutive minutes. 

Monitoring and 
Maintaining 
Physical Health 
and Well Being 

What will the 
District’s mask 
protocol be? 

• There will be no mandate for masking in any 
outdoor school venue/ setting. 

• There will be no requirement for masking indoors 
unless the mandate for masking is continued in 
2021-22 by the NYS DOH and/ or NYSED. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

How many 
students will be in 
a class? 

• Classes will maintain at least three feet between 
students in classroom settings.  

• Classes will be scheduled to have smaller student 
rosters than normal to accommodate greater 
student distancing and to maximize learning.  All 
listed class sizes are targets and not hard 
“caps.” 

o Primary Grades (K-1)  Under 15 
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Reopening Plan 
Section 

Operational 
Question 

Operational Guidance 

o Intermediate Grades (2-5) Under 20 

• Federal funds will be used to hire additional 
teachers with plan to move those positions into the 
budget before the end of the funding period. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

What furniture will 
be in place in 
classrooms? 

• The District will be purchasing single student desks 
for all classrooms to provide maximum distance and 
flexibility.  

School 
Configuration/ 
Physical 
Distancing 
Considerations 

How will students 
be dismissed? 

• Procedures in place for dismissal this past year will 
be used again.  

• Students riding busses will be dismissed first. 
Busses will depart the campus at 2:45.   

• Students begin picked up will report to a central 
staging area. Once busses have departed, students 
will be escorted to parents as they arrive. 

Meal Delivery 
Guidelines 

Where will 
students eat 
meals each day? 

• Students will eat in classrooms and will be required 
to remain seated while eating. 

• Buildings will examine multiple options to ensure 
students can maintain six feet while eating. Possible 
options may include: 

o Two 20-minute lunch sessions opposite a 
recess period. 

o Additional eating stations/ overflow rooms. 

• Relaxation of social distancing rules around meal 
consumption may provide more flexibility in 
procedures. Final decisions will be made closer to 
opening of school. 

Curriculum and 
Instruction 

Will there be 
opportunities for 
intervention to 
close learning 
gaps? 

• Interventionists that had been re-purposed to 
classroom instruction will resume sessions with 
students. 

• Each elementary school will have one additional 
staff member available for reading/ literacy 
intervention- allowing support for more students. 

• Three additional program aides will be hired to 
provide additional support for primary literacy and to 
support other classrooms. 

Large Group 
Non- Traditional 
Instruction 

Where will music 
classes take 
place? 

• To follow current DOH guidelines for six feet of 
spacing, elementary music classes will take place in 
cafeterias or auditoriums (if available). 

• Instrumental lessons will be held in rooms/ spaces 
with six feet of spacing between students. 
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Reopening Plan 
Section 

Operational 
Question 

Operational Guidance 

Large Group 
Non- Traditional 
Instruction 

Will there be 
clubs and 
extracurricular 
activities in 2021-
22? 

• Elementary schools will offer after school 
programming from the beginning of the school year. 

• Fourth and Fifth grade music ensembles are 
expected to convene again after school. 

Remote Learning Wil there be 
opportunities for 
Remote Learning 
Program? 

• There will be no Remote Academy offered to Sweet 
Home students.  

• Those students with confirmed medical conditions 
that cannot attend live instruction may participate in 
the 504 process to see if he/ she qualifies for a 
remote academy slot at Erie 1 BOCES. 

 

 

Middle School Opening Summary: Amendments effective Sept. 2021 

Re-opening Plan 
Section 

Operational 
Question 

Operational Guidance 

Continuity of 
Instruction 

What will happen 
if schools have to 
switch to remote 
instruction? 

• Given the dramatically lower rates of infection and 
the level of the community that has been vaccinated 
for COVID-19, there is very little chance of students 
having to move to anything but five days of in-
person instruction. 

• Because of the use of cohorting, middle school 
students would not have to move to remote or 
hybrid instruction if levels moved to high levels. 

• If remote learning were required in some extreme 
contingency, remote classes would be held five 
days per week. 

Monitoring and 
Maintaining 
Physical Health 
and Well Being 

How will the 
District respond 
to symptomatic 
individuals and 
individuals 
positive for 
COVID 

• The District will maintain the practices for 
responding to symptomatic individuals and positive 
cases of COVID 19. 

• Close contact tracing- inside six feet for ten or more 
consecutive minutes. 

Monitoring and 
Maintaining 
Physical Health 
and Well Being 

What will the 
District’s mask 
protocol be? 

• There will be no mandate for masking in any 
outdoor school venue/ setting. 

• There will be no requirement for masking indoors 
unless the mandate for masking is continued in 
2021-22 by the NYS DOH and/ or NYSED. 
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Re-opening Plan 
Section 

Operational 
Question 

Operational Guidance 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

Will there be 
clubs and 
extracurricular 
activities in 2021-
22? 

• The middle school  will offer after school 
programming from the beginning of the school year. 

• Modified sports will be conducted in each season as 
per Section VI and NYSPHSAA guidelines. 

• Clubs and activities will be offered as normal 
throughout the year. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

When will school 
start each day? 
When will school 
dismiss? 

• Busses will arrive each day between 8:45 and 9:00 
AM.  

• First period will begin at 9:07 AM. 

• School will dismiss at 3:37 each day. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

How many 
students will be 
in a class? 

• Classes will maintain at least three feet between 
students in classroom settings.  

• Classes will be scheduled to have smaller student 
rosters than normal to accommodate greater 
student distancing and to maximize learning.   

• Classes will be scheduled as often as possible to 22 
or fewer. 

• Many classes will have fewer than 20 students. 
Some classes may need to exceed 22 but will  
maintain three feet of distance between students. 

• Team classes will be “cohorted”- scheduled with the 
same students in each core class. This will allow 
students to maintain daily in-person instruction in 
the very small event that infection levels return to 
“high” levels as per the DOH. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

What furniture 
will be in place in 
classrooms? 

• The District will be purchasing single student desks 
for all classrooms to provide maximum distance and 
flexibility.  Some science rooms may use laboratory 
tables if needed. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

How will students 
be dismissed? 

• Procedures in place for dismissal at the end of this 
past year will be used again.  

• Students being picked up will be dismissed first. All 
students will enter cars and then cars will leave at 
one time.   

• Students begin bussed home will be held in place 
when pick up students are dismissed. These 
students will be dismissed five minutes later and 
report to busses.  

Meal Delivery  Where will 
students eat 
meals each day? 

• Students wishing to eat breakfast will move to the 
cafeteria upon arrival. They will be dismissed to 
class with enough time to arrive for attendance. 
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Re-opening Plan 
Section 

Operational 
Question 

Operational Guidance 

• Individual student furniture will be added to the 
cafeteria, cafeteria foyer, and auditorium foyer to 
meet distancing requirements for meal 
consumption. 

• An additional lunch period will be scheduled daily to 
reduce student numbers during lunch periods and 
facilitate social distancing needs. 

• Relaxation of social distancing rules around meal 
consumption may provide more seating and loading 
in the cafeteria. Final decisions will be made closer 
to opening of school. 

Curriculum and 
Instruction 

How often will 
students attend 
special area 
classes? 

• Students will attend special area classes each day.  

• Performing music classes will be scheduled each 
day unless class sizes are too big to accommodate 
spacing needs (see below). 

Curriculum and 
Instruction 

Will there be 
opportunities for 
intervention to 
close learning 
gaps? 

• Middle School will have one additional staff member 
available for reading/ literacy intervention- now at 
four for literacy- allowing support for more students. 

• Three additional program aides will be hired to 
provide additional support for literacy and to support 
other classrooms in AIS/ classwork recovery. 

• Stipends available for afterschool programming and 
tutoring support. 

Large Group Non- 
Traditional 
Instruction 

Where will music 
classes take 
place? 

• Middle School orchestra classes will be scheduled 
each day in the orchestra room. 

• Middle School Band and chorus classes  will be 
held in either the chorus/ band room or the 
auditorium depending on class sizes and the ability 
to provide six feet of distancing. 

• Middle School chorus and band classes will meet 
daily unless class sizes are too big for available 
space  

• Instrumental lessons will be held in rooms with six 
feet of spacing between students. 

Remote Learning Wil there be 
opportunities for 
Remote Learning 
Program? 

• There will be no Remote Academy offered to Sweet 
Home students.  

• Those students with confirmed medical conditions 
that cannot attend live instruction may participate in 
the 504 process to see if he/ she qualifies for a 
remote academy slot at Erie 1 BOCES. 
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High School Opening Summary: Amendments effective Sept. 2021 

 Operational 
Question 

Operational Guidance 

Continuity of 
Instruction 

When will school 
start each day? 
When will school 
dismiss? 

• Busses will arrive each day between 7:15 and 
7:25 AM.  

• First period will begin at 7:30  AM. 

• School will dismiss at 2:06 each day. 

Monitoring and 
Maintaining 
Physical Health 
and Well Being 

How will the District 
respond to 
symptomatic 
individuals and 
individuals positive 
for COVID 

• The District will maintain the practices for 
responding to symptomatic individuals and 
positive cases of COVID 19. 

• Close contact tracing- inside six feet for ten or 
more consecutive minutes. 

Monitoring and 
Maintaining 
Physical Health 
and Well Being 

What will the 
District’s mask 
protocol be? 

• There will be no mandate for masking in any 
outdoor school venue/ setting. 

• There will be no requirement for masking 
indoors unless the mandate for masking is 
continued in 2021-22 by the NYS DOH and/ or 
NYSED. 

School 
Configuration/ 
Physical 
Distancing 
Considerations  

How many students 
will be in a class? 

• Classes will maintain at least three feet 
between students in classroom settings.  

• Classes will be scheduled to have smaller 
student rosters than normal to accommodate 
greater student distancing and to maximize 
learning.   

• Classes will be scheduled as often as possible 
to 22 or fewer. 

• Some classes may need to exceed 22 but must 
maintain three feet of distance between 
students. 

• Performing music classes will be scheduled to 
accommodate six feet of social distancing per 
DOH regulations. (See below) 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

What furniture will be 
in place in 
classrooms? 

• The District will be purchasing single student 
desks for all classrooms to provide maximum 
distance and flexibility.  Some science rooms 
may use laboratory tables if needed. 

Continuity of 
Instruction 

What will happen if 
schools have to 
switch to hybrid or 
remote instruction? 

• Given the dramatically lower rates of infection 
and the level of the community that has been 
vaccinated for COVID-19, there is very little 
chance of infection rates returning to the “high” 
level outlined by the NYS DOH/ CDC.  
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 Operational 
Question 

Operational Guidance 

• If infection rates again reached “high” levels per 
NYS DOH/ CDC guidelines, the high school will 
have to move to a hybrid model. Because of the 
use of cohorting is not possible at the High 
School level, the high school would use a 
concurrent teaching model to maintain five days 
of teacher-led instruction. 

• If full remote learning were required in some 
emergency situation, a schedule of remote 
classes would be held five days per week. 

Continuity of 
Learning 

How often will 
students attend 
special area classes? 

• Students will attend all  classes each day.  

• Performing music classes will be scheduled 
each day  

Large Group/ 
Non-Traditional 
Instruction 

Where will music 
classes take place? 

• High School performing music classes will be 
scheduled each day in the Band/ orchestra/ 
chorus room or the auditorium. 

• Instrumental lessons will be held in rooms with 
six feet of spacing between students. 

Meal Delivery 
Guidelines 

Where will students 
eat meals each day? 

• Students wishing to eat breakfast will move to 
the cafeteria upon arrival to obtain meals. They 
will be dismissed to class with enough time to 
arrive for the start of first period. 

• Individual student furniture will be added to the 
cafeteria, cafeteria foyer, and athletic foyer to 
meet distancing requirements for meal 
consumption. 

• An additional lunch period may be scheduled 
daily to reduce student numbers during lunch 
periods and facilitate social distancing needs. 

• Relaxation of social distancing rules around 
meal consumption may provide more seating 
and loading in the cafeteria. Final decisions will 
be made closer to opening of school. 

School 
Configuration/ 
Physical 
Distancing 
Considerations 

How will students be 
dismissed? 

• Procedures in place for dismissal at the end of 
this past year will be used again.  
  

Large Group/ 
Non-traditional 
Groups 

Will there be clubs 
and extracurricular 
activities in 2021-22? 

• The high school will offer after school 
programming from the beginning of the school 
year. 

• Interscholastic sports will be conducted in each 
season as per Section VI and NYSPHSAA 
guidelines. 
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 Operational 
Question 

Operational Guidance 

• Clubs and activities will be offered as normal 
throughout the year. 

Remote Learning Wil there be 
opportunities for 
Remote Learning 
Program? 

• There will be no Remote Academy offered to 
Sweet Home students.  

• Those students with confirmed medical 
conditions that cannot attend live instruction 
may participate in the 504 process to see if he/ 
she qualifies for a remote academy slot at Erie 
1 BOCES. 

 


